
The 2015 Not-for-Profit 
Outlook Survey

Road to Recovery: Are We There Yet?



About Clark Nuber
We are an award-winning CPA and consulting firm that works with foundations, not-for-profit and public sector 
organizations, privately held and family businesses, angel and venture-backed companies, public companies, and 
high net worth individuals and their families. We have nearly 200 people with the expertise to provide our clients 
with a wide variety of services, including financial statement audits; federal, state, and international tax planning and 
compliance; CFO/Controller/accounting services; forensic accounting and internal control reviews; consulting and 
testing computerized systems, and specialty audits including employee benefit plans and government grants.

About Our Not-for-Profit Practice
We have a dedicated Not-for-Profit Services Group of more than 60 people who specialize in providing audit, tax, and 
consulting services to more than 750 organizations. This team gives us the bench strength and scope that provides 
expertise in complex technical issues and the ability to grow with organizations. We are members of the Washington 
Society of CPAs’ Not-for-Profit Committee and several of our shareholders and principals have served as chair of the 
committee. We also regularly provide internal, local and national training seminars on not-for-profit tax, accounting and 
auditing issues.

Our Commitment to the Community
Serving the community in which we live and work is integral to our culture at Clark Nuber. Our employees are involved 
in nearly 70 charitable and community organizations, including serving on over 50 boards. Clark Nuber, as a firm, made 
direct monetary contributions to over 100 different organizations in 2014. 



Letter from Our Not-for-Profit Practice Shareholders

Welcome to our second annual Not-for-Profit Outlook Survey.  We are excited about this survey as it builds on the results 
from last year’s survey and gives us the ability to compare your expectations for 2014 with your actual results.

We received a lot of good feedback from last year’s survey and modified the survey based on that feedback.  Our goal is to 
make this survey as meaningful as possible for you so any feedback on how to improve the survey and make the results more 
relevant would be appreciated.

With any survey, the quality of the information is a function of cooperation, contributions, and insight from a number of 
individuals. The data presented in this report is based on 61 responses from a variety of nonprofit sectors throughout the 
Northwest. Thank you all for your time in responding to our questions, for without you we’d have little to graph or analyze. 
We also thank you for sharing best practices, which you will see throughout the report in call-out boxes. Lastly, thanks to our 
friends and Leading Edge colleagues at EKS&H in Denver for all your invaluable assistance with this survey.

On behalf of the Clark Nuber Not-For-Profit Team, we are pleased to present the 2015 Not-for-Profit Outlook Survey.  It is 
our hope that nonprofit leaders, funders, academics, media, and the general public throughout the Northwest will find the 
information in this report to be of value in their stewardship efforts over the not-for-profit sector.

Rhona Kwiram Andrew Prather

Rob Fleming Sara Elizabeth HyreMitch Hansen

Vincent StevensJane Searing



About the Survey

The survey asked not-for-profit leaders to consider both actual results and future expectations about the economy, their industry, and 
their organizations. Furthermore, participants were asked about trends and strategies, as well as goals and challenges for 2015. 

Results for the 2015 Not-for-Profit Outlook Survey represent the opinions of over 60 not-for-profit leaders. This report includes an 
analysis of results we consider to be the most informative, actionable, and insightful. (Please note that all percentages may not 
total 100% due to rounding.)
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Survey
Highlights

1
2

3
4

5
6

Net results from operations were better in 2014 than 
2013, but expectations are moderating for 2015

 Increases in healthcare costs are not 
expected to be as high as they were in 2014

The vast majority of not-for-profits make retirement 
plan contributions for their employees

 Most organizations do not have a 
succession plan in place for key executives

The use of social engagement 
strategies is increasing

 Capital campaigns are on the rise
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Did your total revenue and support 
exceed total expenses in 2013?

Yes  

No

64%

36%

64%      36%

Financial Performance

Regarding revenue and support exceeding expenses, the positive trend that we saw from last year’s survey ticked upward 
for this year. In last year’s survey, 64% of respondents saw revenue and support exceeding total expenses. This year, 
the percentage jumped to 72%. The uptick may be tied to the Pacific Northwest’s economic health, which continues to 
improve. According to a recent Washington State Economic and Revenue Forecast Council report, the state added 13,000 
more jobs than expected, state exports reached an all-time high, and state consumer inflation remained relatively tame 
due to lower energy costs.

Do you expect your total revenue and 
support to exceed total expenses in 2014?

72%      28%

Yes72%

28% No

Did your total revenue and support 
exceed total expenses in 2014?

Yes72%

72%     28%

28% No

04      

72%      28%

We also asked about expectations of revenue and support exceeding expenses for the current year. Last year, 72% anticipated 
revenue and support to exceed expenses last year. This year, the optimism remains, though slightly tempered. 

When asked last year what they anticipate to cause an expected decrease in revenue in 2014, many predicted loss of program 
income, a decrease in investment performance, a reduction in contributions from existing donors, or large items in the prior 
year that are not expected to recur in 2014. For 2015, expected decreases are anticipated to be due to a possible decline in the 
economy, reduced or discontinued grant funding, and impact of market fluctuations on investment earnings.

Yes67%

33% No

6 7%    33%

Do you expect your total revenue and 
support to exceed total expenses in 2015?

Net Results - Actual 2014 2015

2014 2015Net Results - Expectations
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It’s also interesting that, for the 2013 survey, 72% of respondents expected a positive bottom line and this year, 72% are 
reporting a positive bottom line for 2014. Respondents last year planned to increase revenue and support by growing or 
expanding programs; increasing fees, dues or tuition; and expanding geographic regions for fundraising. This year, plans 
are similar and primarily fall into expanding/adding locations, events, programs, sponsorships, and services; or increasing 
fundraising efforts through alumni outreach or innovative giving options such as credit card based giving campaigns with 
no end date.

Which of the following will be used 
to satisfy the expected deficit in 2015?

56%

13%

9%

7%

31%

 

Cash Reserves

Other

Investments

Loan/Line of Credit

Endowed Funds

11

Distributions from

Which of the following will be used 
to satisfy the expected deficit in 2014?

71%Cash Reserves

23%Other

9%Distributions from 
Endowed Funds

5%Investments

0%Loans

Continuing the trend from last year, the use of cash reserves is the overwhelming choice to satisfy any expected deficits, 
although this year investments and loan/line of credit are also expected to be tapped to a slightly greater degree. Those in 
the “Other” category indicated that their losses were a result of noncash items such as depreciation so reserves would not 
be impacted, or they would accelerate contributed gifts.

Economic Expectations

Like last year, the vast majority of respondents are upbeat about their overall economic outlook, albeit by a slightly lower 
percentage (83% in 2014 vs. this year’s 76%). Although the percentage of those with a positive outlook is high, the slight 
downturn from last year may be reflective of lingering uncertainty over how long the nation’s and state’s economic 
recovery will last.

What is your overall economic 
outlook for 2014?

Positive  
Negative

Unknown

83%

9%

9%

+
+

–

–

?

?

What is your overall economic 
outlook for 2015? 

Positive  

Negative

Unknown

76%

12%

12%

+
+

–

–

?

?

07     
2014 2015

2014 2015

Expected Deficits
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What percentage of your total revenue and 
support came from each source in 2013?

41%Program Revenue

21%Contributions

15%Government Grants

10%Investment Income

7%Private Grants

7%Special Events

As reported in last year’s survey, respondents 
saw that revenue and support mostly came in 
the form of program revenue or contributions, 
which is the norm in the not-for-profit world. A 
low percentage (15%) came from government 
grants, which at that time was expected, given 
that competition for this area had intensified 
significantly since the recession and there are 
often strict reporting requirements.

What percentage of your total revenue and 
support came from each source in 2014?

Program Revenue

05      

12%Investment Income

22%Contributions

2%Special Events

9%Private Grants

20%Government Grants

4%Other

33%
In this year’s survey,  program revenue and 
contributions remain the top form of support. 
However, this year there is an upward trend 
of support from government grants (15% last 
year, 20% this year). Special events trended 
downward (7% to 2%), which is not unexpected 
given that special events typically do not yield 
big gains for the effort. According to Hank 
Rosso’s Achieving Excellence in Fundraising, 
special events rank seventh among eleven 
fundraising activities on the “Ladder of 
Fundraising Effectiveness.”

Shared Learnings: Improving Operating Efficiencies

We reorganized and merged with another organization for efficiency and clarity.”“

Sources of Revenue and Support - Actual

2014

2015
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*Program revenue includes 
membership, tuition, admissions, 
sales of products and services, etc.

Government Grants 14%

Program Revenue* 43%

Investment Income 10%

Contributions 20%

Special Events 7%

Private Grants 7%

What percentage of your total revenue and 
support will come from each source in 2014?

Program Revenue*

Contributions

Government Grants

Investment Income

Private Grants

Other

Special Events

9%

34%

22%

2%

8%

22%

4%

What percentage of your total revenue and 
support will come from each source in 2015?

09

As seen in last year’s survey, program 
revenue and contributions remain the key 
expected avenues of funding for local not-
for-profit organizations. This closely mirrors 
last year’s expectations and actual results 
for 2014, though with a slight difference in 
percentage mix. 

However, unlike last year, expectations are 
high regarding government grant funding, 
which this year landed  in a tie with 
contributions. There might be an expectation 
of more federal grants coming through due 
to the uptick in the economy. And, reliance 
on special events as an expected source of 
revenue/support has dwindled even further 
(7% last year to a minuscule 2% this year). 
It may be that development directors are 
sensing a weariness on the part of donors with the idea of “another” 
special event, and there are plans for new ways of bringing in dollars 
and donors.    

Shared Learnings: Expand to Attract

Launching geographic expansion has attracted new donors and investors.”“

Sources of Revenue and Support - Expectations

2014

2015
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Actual for 2013 vs 2012

8%

22%

62%

4%
4%

26%

35%

22%

7%
9%

15%

42%

20%

15%

6%

Increased 
>10%

Increased 
3% - 10%

Stayed about the 
same

Declined 
3% - 10%

Declined 
>10%

Total revenue 
and support 

Total 
expenses 

Total 
employment 

8%

15%

72%

3%
1%

Number 
of volunteer 
hours 

11%

37%

45%

6%
1%

Demand for 
services/Number 
of recipients  

As seen from last year, when comparing current year with previous year in five major categories, revenue and expenses 
saw more increases than decreases. Employment and demand for services remain steady. 

In the current year survey we asked a new question as to how net income from operations compared to the previous 
year.  This showed a surprising contrast on the extreme ends of the graph with net income increasing more than 
10% for a whopping 39% of respondents.  At the opposite extreme however, 29% reported a decline of more than 
10%.  That means that nearly 70% experienced large fluctuations in their bottom line results this past year.  It will be 
interesting to see how this changes in the future when economic expectations are not quite as rosy. 

Actual for 2014 vs 2013

31%

36%

15%

6%
11%

29%

36%

17%

11%
6%

Increased 
>10%

Increased 
3% - 10%

Stayed about 
the same

Declined 
3% - 10%

Declined 
>10%

Operating revenue 
and support

Operating 
expenses 

39%

14%

12%

6%

29%

Net income from 
operations

20%

20%

47%

10%
4%

Total 
employment 

11%

33%

35%

10%
4%

Demand for 
services

Performance Across Five Categories - Actual
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Performance Across Five Categories - Expectations

Expectations for 2014 vs 2013?

4%

23%

67%

6%
0%

12%

42%

31%

9%
6%

13%

39%

42%

6%
0%

Total revenue 
and support 

Total 
expenses 

Total 
employment 

Increase 
> 10%

Increase 
3% - 10%

Stay about 
the same

Decline  
3% - 10%

Decline 
> 10%

4%

18%

73%

4%
1%

Number 
of volunteer 
hours 

6%

48%

40%

6%
0%

Demand for 
services/Number 
of recipients  

Expectations for 2015 vs 2014?

39%

22%

12%

8%

43%

29%

Increase 
>10%

Increase 
3% - 10%

Stay about 
the same

Decline  
3% - 10%

Decline 
> 10%

Operating 
revenue 
and support

Operating 
expenses

6%

10%

12%
18%

Total 
employment

4%
6%

55%

22%

12%

Demand 
for services

6%

6%

43%

35%

10%

 Net income
from operations

8%

23%

42%

17%

10%

Last year, participants expected that revenue and expenses would generally increase rather than decrease. Employment 
was forecast to remain steady along with staffing and volunteer hours. This year, expectations are the same  that revenue 
and expenses will generally increase; however, expectations are not as high that employment will remain steady and might 
even increase. It is interesting to note, regarding 2014 vs. 2013 expectations for demand for services, that forecasts were 
slightly off against actuals. Demand for services increased by a total of 44% vs. the expected 54%.  Also, employment 
actually increased by 40% vs. the expected 27%.



8 2015 Not-for-Profit Outlook Survey Clark Nuber PS

In a carryover from last year’s survey, many of our respondents anticipate increases in healthcare and total wages, which 
again reflects the nation’s concerns in general. A January 2015 Gallup Poll shows healthcare costs and lack of money/low 
wages rank as the most important financial problems facing American families.

For those respondents based in Seattle, the multi-tier phase-in period for the $15/hour minimum wage legislation began 
in April 2015, which might account for many anticipating a 2%-4% increase in total wages. There are different phase-in 
schedules for companies and organizations based on size, and whether or not healthcare benefits are also offered. Clark 
Nuber Principal Candi Avery wrote an article explaining the minimum wage phase-in (the article can be found at http://bit.
ly/minwage_CN.)  

As of May 2015, the $15/hour wage increase affects Seattle only. However, there is a movement for similar wage increases 
regionally and nationally. The “Fight for 15” campaign is a national movement spearheaded by the Service Employees 
International Union, which plans on coordinating demonstrations in more than 230 U.S. cities and college campuses, as 
well as dozens of cities overseas.  Also, 20 states increased their minimum wage on January 1, 2015, and President Obama 
has issued a call to action to raise the federal minimum wage to $10.10/hour. 

Expected increases in healthcare benefit costs are moderating now that CFOs have a better idea of how the Affordable 
Care Act will impact them.

Compensation and Benefits

Expectations for
Wages and Benefits

in 2014 vs 2013

7%

14%

53%

22%

39%

16%

14%

29%

3%
8%

25%

64%

3%
6%

14%

77%

Increase 
> 6%

Increase 
4% - 6%

Increase 
2% - 4%

Stay about 
the same

Decrease

Total 
wages

Healthcare
benefits 

Retirement 
benefits

Other
benefits

1% 1%2%

http://bit.ly/minwage_CN
http://bit.ly/minwage_CN
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0%

1-2%

2-3%

3-4%

4-5%

>5%

9%

13%

11%

17%

19%

32%

What is the average percentage of employees salaries
your organization contributes to retirement plans?

18      

This year, we asked about employee 
benefit plans  The majority of 
respondents are giving some kind of 
contributions to the plan, which is 
encouraging.

When asked about the type of 
contribution match, responses varied 
greatly, from 100% of the first 6% of 
compensation to 5% after 2 years of 
service. Others mentioned a flexible 
Safe Harbor match, 4% if employees 
contributed at least 1%, and 3% 
contribution match.

Retirement Plan Contributions

Expectations for
Wages and Benefits

in 2015 vs 2014

6%

6%

69%

18%

14%

18%

31%

2%
2%

22%

73%

2%

18%

71%

Increase 
>6%

Increase 
4% - 6%

Increase 
2% - 4%

Stay about 
the same

Decrease

8%
4%

16

33%

Total 
wages

Healthcare
bene�ts 

Retirement 
bene�ts

Other
bene�ts
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As in last year’s survey, the majority of respondents will not be offering bonuses or incentive compensation. The offering 
of bonuses and/or incentive compensation to retain talent is not common practice in the nonprofit world, so it is not 
unexpected for this trend to continue. 

Will your organization offer bonuses 
or incentive compensation in 2015?

24%     76%

Yes24%

76% No

17     

Will your organization offer bonuses 
or incentive compensation in 2014?

24%     76%

Yes24%

76% No

17     

Bonuses and Incentives

2014 2015

However, though the majority of 
respondents do not plan to offer 
bonuses/incentives to retain talent, 
many also expect that retaining top 
talent will be a challenge (evenly split 
between being a major challenge or a 
minor challenge).

How challenging do you expect the 
availability of talent/skilled labor to 
be for your organization in 2015?

Major Challenge

8%

37%

37%

18%

 

14   

Biggest Challenge

Minor Challenge

Not a Challenge

Labor Supply Challenges
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Reporting

With identical results from last year, the majority of respondents are measuring impact and outcomes. From the website Strengthening 
Nonprofits: A Capacity Builder’s Resource Library, a handbook on measuring outcomes states, “Outcome measurement has become 
one of the most important activities that social service organizations undertake,” particularly for those organizations receiving federal 
and private grants where organizations are asked to be accountable for the use of the grant maker’s funds. Moreover, when an 
organization measures outcomes, they are able to improve practices and programs and identify potential problems early.

The vehicles for these measurements include surveys, community outreach, program evaluations, tracking progress on annual work plans 
through staff meetings and board reports, and qualitative feedback (storytelling). In general, the data obtained from the measurements are 
used for (1) funder and/or partner reports, (2) board presentations to assist in decision-making, (3) future grant considerations.

2014 2015

Does your organization have a method 
of measuring impact and outcomes?

63%    37%

Yes63%

37% No

22

Impact and Outcomes

Does your organization operate with formal 
succession plans for key executive-level 
positions?

Yes31%

69% No

31%     69%

15 
Another new question this year centers around 
succession planning. Many respondents indicate 
they do not have a formal succession plan for key, 
executive-level positions  From various surveys 
and studies done recently we know that a large 
number of executive directors and other senior 
leaders are planning to retire in the next five years.  
Without a succession plan in place, this could 
result in a fair bit of turmoil and lost momentum.  
A succession plan does not necessarily name the 
successor, but it does outline the process that the 
organization will follow when a change happens, 
and who will take responsibility for the search and 
management of the process.  It’s an important 
piece of the strategic plan that a majority of 
respondents have not yet addressed. 

Succession Plans

Does your organization have a method 
of measuring impact and outcomes?

63%    37%

Yes63%

37% No

22



12 2015 Not-for-Profit Outlook Survey Clark Nuber PS

Like last year, respondents are sharing a wealth of information with their boards and finance/audit committees. 

Financial statements and budget information are routinely shared, and program outcomes and key performance 
indicators (KPIs) and/or dashboards also are being provided. KPIs offer an immediate snapshot of the organization’s overall 
performance and health.

Financial statements

99%

99%

70%

57%

14%

Actual vs Budget and/or 
Prior Year Comparisons

Key Performance 
Indicators/Dashboard 

Programmatic Outcomes

Other

What information is provided by management 
to the board and finance/audit committees?

2014

14%

59%

67%

96%

98%Actual vs. Budget and/or
Prior Year Comparisons

Financial Statements

Key Performance
Indicators/Dashboard

 
Programmatic Outcomes

Other

What information is provided by management 
to the board and finance/audit committees?

252015

Board Reporting
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Cash Reserves

The cash reserve policies take different forms. A few examples are:

• An operating reserve that covers one month of expenses and a board quasi-endowment that is invested in liquid long 
term investments, but could be used at board discretion.

• Shortages picked up by a line of credit and repaid within 30 days.

• Holding two to three months of cash reserved for operations and making distributions from non-endowment 
investment accounts when needed.

The NORI project, which gives guidelines for reserves, is a good source of information: http://nccsdataweb.urban.org/
kbfiles/863/OperatingReservesWhitePaper2009.pdf.

No cash reserves 3%

1 month or less

2-3 months

4-6 months

> 6 months

10%

33%

20%

35%

Which of the following best describes 
your organization's current cash reserves?

Which of the following best describes 
your organization's current cash reserves?

No cash reserves

1 month or less

2 - 3 months

4 - 6 months

> 6 months

19%

0%

23%

29%

29%

20   

A formal cash reserve policy is helpful to define 
what is included and excluded and explains how the 
reserves will be replenished when they fall below the 
minimum. It also serves as a means of transparency– 
if someone questions an organization’s actions, they 
can be directed to a policy that’s board-approved. 

Similar to last year, many organizations had a decent 
cushion in their cash reserves.  This is good news 
and a best practice:  An Urban Institute study states 
that organizations should have a 3-month minimum 
in their cash reserves. The reserve needs may be 
much greater than this depending on factors such 
as the volatility of cash flows throughout the year or 
the reliance on reimbursable grants.

2014

2015

http://nccsdataweb.urban.org/kbfiles/863/OperatingReservesWhitePaper2009.pdf.
http://nccsdataweb.urban.org/kbfiles/863/OperatingReservesWhitePaper2009.pdf.
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Use of Technology

Data security seems to be in the news every other week, and many respondents have either already addressed issues or 
have it as a consideration or priority. Other areas of consideration or priority include tracking/analyzing donor relations, 
tracking impact and outcomes, improving existing system performance and social media. These areas correlate with 
results from survey questions regarding reporting and giving strategies.

How would you describe the following technology strategies or issues for your organization for 2015?

Not a focus

Consideration

Priority

31%

8%

38%

23%

Data sys
tem security

4%

41%

27%

29%

Business in
tellig

ence 

    
& analyt

ics

10%

57%

18%

14%

New core 

    
operatin

g sys
tem

22%

49%

16%

12%

Outsourcing te
chnology 

    
support/

stra
tegy

35%

8%

49%

27%

16%

Increased m
obilit

y

16%

10%

45%

29%

Social m
edia

47%

24%

22%

6%

Bankin
g & cash 

    
management

24%

22%

37%

16%

Donatio
n/in

come

    
 colle

ctio
n

45%

35%

20%

Paym
ent

    
of e

xp
enses

10%

14%

39%

37%

Donor re
latio

ns/

    
analys

is

16%

12%

47%

24%

Trackin
g im

pact/

    
outcomes

12%

39%

31%

24%

Servi
ce deliv

ery

    
 to

 re
cipients

6%

86%

8%

Onlin
e auctio

ns

Already
addressed

26   

Im
provin

g perfo
rm

ance 

    
of e

xis
tin

g sys
tems

8%

10%

47%

Shared Learnings: Recruiting/Retaining Talent

We worked on increasing employee salaries to be more competitive within labor markets 
for recruitment and retention purposes.”“
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Facebook, The Seattle Foundation’s GiveBIG fund drive and Twitter are the respondents’ most popular choices for social 
engagement. The average percentage annual growth from these social giving strategies is 3.5%. 

It’s key to remember, though, that it is the personal connection one has with an organization that drives giving, not the 
social engagement medium.  A recent study by the Red Cross found only 3% of respondents thought social media was the 
most effective way to solicit donations, though the number jumped to 19% when asked if they would likely donate money 
to a charity if they saw a friend post about a recent donation. That same study found 42% of social users indicated they 
are more likely to give via an offline option (such as putting money in a store countertop canister, giving to someone in a 
public place, or mailing a check).

Facebook

Twitter

GiveBIG
(Seattle Foundation)

Giving Tuesday

Other

Text Giving

Indiegogo

CrowdRise

78%

61%

57%

20%

13%

7%

4%

4%

Which social engagement strategies does your organization promote?

27     

2014

2015

Social Engagement Strategies

GiveBIG (Seattle Foundation)

Twitter, Facebook, etc. giving programs

Other

Text Giving

CrowdRise

                                                                63%

                                                  56%

                     24%

        11%

0%

Which social engagement strategies does your organization promote?



16 2015 Not-for-Profit Outlook Survey Clark Nuber PS

Generally, respondents are either currently conducting a capital campaign or plan to next year. Though capital campaigns 
are time and resource intensive, this trend is a turnaround from last year’s survey where generally respondents were not 
planning capital campaigns.  With the economic turnaround and investment portfolio growth starting to feel more secure, 
it is becoming more feasible to consider asking donors for major gifts again.  

Of those who are currently conducting a campaign or planning a campaign, the majority will include endowment-focused giving.

Capital Campaigns

Which most accurately describes 
your current capital campaign status?

6%
8%

10%

27%

48%

48%No plans for future capital campaigns

27%Planning a capital campaign for the next year

10%Just completed a capital campaign

8%Currently conducting a capital campaign 
(publicly announced)

6%Currently conducting a capital campaign 
(silent phase)

Which most accurately describes 
your current capital campaign status?

29%No plans for future capital campaigns

29%Planning a capital campaign for the next year

23%Currently conducting a capital campaign 
(silent phase)

10%Just completed a capital campaign

10%Currently conducting a capital campaign 
(publicly announced)

29

2014

2015
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Shared Learnings: How to expand streams of revenue

We developed sponsorships, began fee-based education programs, and implemented a membership 
program.”“

Goals/Issues/Challenges

Obtaining more funding
from current sources

Improving effectiveness of
fundraising efforts and activities

Obtaining new funding sources

Collaborating with other 
organizations/entities

Meeting annual budget

#6 

Improving program reporting
efficiency and accuracy

Retaining qualified staff

Recruiting new employees

Goals for 2015

1#

3#

5#

2#

4#

#7

#9Starting new/expand
current programs

#10 Increasing effectiveness
of board involvement and 
governance

#8

NEW

31

Obtaining both new funding 
and more funding from current 
sources are top of mind for 
our respondents, followed by 
meeting the annual budget, 
improving effectiveness 
of fundraising efforts and 
activities, and collaborating 
with other organizations/
entities.

Other goals of importance to 
organizations in 2015 include 
starting new or expanding 
current programs, improving 
program reporting efficiency 
and accuracy, and retaining 
qualified staff.

Though the responses are 
similar to last year’s survey, the 
priority order has shifted a little 
with funding priorities becoming 
more prominent. Last year, the 
top five goals were:

1. Meet annual budget

2. Obtain new funding 
sources

3. Obtain more funding from 
current sources

4. Start new or expand 
current programs

5. Improve effectiveness of 
fundraising efforts and 
activities
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Shared Learnings: Change for the better

We increased development capacity, focused on messaging, found new strategic and funding partners 
and have new leadership.” “

In correlation to obtaining 
funding being a top goal, the 
challenge in predicting future 
funding is a top concern, as 
it was in last year’s survey. 
Increased compliance and 
regulation and seeing a 
decrease in government 
funding make it near the top 
of the list.

Again, there was a slight shift 
from last year’s survey. The 
top five issues/challenges last 
year were:

1. Challenge in predicting 
future funding

2. Obstacles to new 
program implementation

3. Inefficient, insufficient or 
outdated technology

4. Potential loss of top 
management/talent

5. Increased compliance 
and regulation.

Challenge in 
predicting future funding

Increased compliance
and regulation

Inadequate access to funding

Decrease in government 
funding or support

Obstacles to new 
program implementation

Potential loss of top management/talent

Less effective management team than desired

Challenge in predicting cash flow needs

Inefficient, insufficient or outdated technology

Impact of changes to tax code

Issues and Challenges for 2015

1#

3#

5#

2#

4#

#6
#7
#8
#9

#10

33    



 
 

15%  

 10 - 49   
 

31%  

 50 - 99  
 

8%  

 100 - 249  
 

20%  

250 - 500   
 

17%  

 

8%  >500

<10

How many employees did you have at the 
end of your last fiscal year? 

02      

Size

What was your total revenue and support for your 
last fiscal year? 

 

 

<$1 million

$1- $5 million

$6 - $10 million
$11 - $25 million

$26 - $50 million
>$50 million

 
3% 

29% 
20% 
20% 

15% 
12% 

03      

Revenue/Support

About the Respondents

Life Sciences 2%

Foundations 5%

Education

 17%

Healthcare 8%

Social Services

 19%

Religious 5%

Other

 29%

Life Sciences 5%

Arts, Culture &
Humanities

 10%

Which of the following best describes your organization?

01      

Type

* Other includes categories such as workforce 
development, government, and training.



Key Not-for-Profit Team Contacts

Not-for-Profit Practice Leader
Rob Fleming, Audit Shareholder

RFleming@clarknuber.com

Associations, Government/Public Sector, Senior Living
Mitch Hansen, Audit Shareholder

MHansen@clarknuber.com

Healthcare, Higher Education
Sara Elizabeth Hyre, Tax Shareholder

SEHyre@clarknuber.com

Arts and Recreation, Foundations, Schools, Higher Education
Rhona Kwiram, Audit Shareholder

RKwiram@clarknuber.com

Affordable Housing, Social Services 
Andrew Prather, Audit Shareholder

APrather@clarknuber.com

Foundations, Social Services
Jane Searing, Tax Shareholder

JSearing@clarknuber.com

Healthcare, Life Sciences
Vincent Stevens, Audit Shareholder

VStevens@clarknuber.com
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