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Company Overview
The Ford Family Foundation is 
a private, nonprofit foundation 
started in 1957. It manages 
large, internal programs, offers 
scholarships, and makes grants 
to public charities predominantly 
benefiting communities in rural 
Oregon and Siskiyou County, 
California. Its mission focuses on 
developing successful citizens—
through scholarships, child services 
and youth education—and vital 
rural communities—through 
leadership training, capacity 
building, and economic vitality 
programs.

Executive Summary

Previous Software:

• Microsoft Dynamics GP

Results with Sage Intacct:

• Gained insight to quickly redirect 
funds to struggling communities 
during COVID-19

• Increased finance team 
efficiency 40% 

• Saved 40 hours of data entry per 
week

• Slashed time spent processing 
grant payments by 50%

Challenges

Making the Shift from Grantmaker to Changemaker 
The Ford Family Foundation is one of the largest grantors in Oregon, with a mission of cultivating 
successful citizens and vital rural communities. Over time, its initiatives have expanded to 
encompass scholarship programs; children, youth, and family services; and community building. 
In recent years, the nonprofit foundation has shifted its focus from being primarily a grantmaker 
behind the scenes, towards a “changemaker” with more strategic involvement and partnership 
in programmatic work. This transition led the organization to nearly double its headcount, while 
increasing both transaction volumes and financial complexity.

The finance team struggled to keep up with these changes, due to their inflexible Microsoft 
Dynamics GP accounting software, which made it difficult to extract data without the help of a 
developer. Jennifer Mitchell, The Ford Family Foundation’s accounting manager, remembers, “We 
didn’t have access to the information our colleagues needed, so it felt impossible to adequately 
manage budgets or to support the evolving requirements of our organization. It was really 
frustrating that we were still using outdated methods as our payables and other processes 
became a lot more complicated.”

The team went in search of a solution that would be user-friendly and accessible to non-
finance users, asking their CPA firm and other private foundations for recommendations. They 
quickly discovered Sage Intacct’s cloud-based financial management software and worked with 
consulting partner Clark Nuber PS to design their dimensional trial balance in the system, which 
perfectly met their needs. After migrating to Sage Intacct, The Ford Family Foundation realized 
significant value, gaining rapid insight to help redirect funds to struggling communities during 
COVID-19, and improving finance team efficiency by 40%.  

Solutions 

Transforming Financial Operations for 40% Greater Efficiency  
By deploying Sage Intacct, The Ford Family Foundation’s lean finance team was able to free up 
40 hours of weekly data entry for more value-added work, even as their transactions doubled. 
For instance, one accounting associate previously spent her time tracking one department’s 
accounts payable (AP) in a spreadsheet, and then tediously copying each item into the Microsoft 
Dynamics GP ledger. Now, with an intuitive system and end-to-end automation—from capturing 
invoices and approvals in Stampli Accounts Payable Automation (an add-on from the Sage Intacct 
Marketplace), to instant ACH payments via American Express, to transparent reporting in Sage 
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 Sage Intacct not only 
helped me get my life 
back, it helped 
changed the 
relationship between 
our finance 
department and the 
rest of the organization. 
Now they view us as an 
asset and a partner, 
instead of as a burden. 
We’re really seeing the 
benefits of the 
investments we made 
to transform from 
‘dinosaur’ processes to 
best practices that are 
ahead of most of our 
peers.

Jennifer Mitchell, 
Accounting Manager, 
The Ford Family 
Foundation

G r o w i n G  F o u n d a t i o n  L e v e r a G e s  M o d e r n  C L o u d  t e C h n o L o G y  t o  r a p i d L y 
r e s p o n d  t o  C o v i d - 1 9  C r i s i s

Intacct—the AP tasks take half the time. In addition to these integrations, the foundation 
improved data accuracy and saved even more time by setting up simple uploads and 
downloads from its payroll, grantmaking, and expense management applications into Sage 
Intacct. 

“Sage Intacct lets us do so much more than we could before, and our team’s productivity has 
jumped 40% as a result,” shared Mitchell. “We’re no longer using brain space on tasks we can 
automate, so we click fewer buttons and make more judgment calls instead.” This shift has 
been accentuated during the COVID-19 crisis, as the organization transitioned to a remote 
working environment. “Our finance team didn’t have to spend any time figuring out how we’d 
keep things running with people at home—it was seamless, since we had easy access to Sage 
Intacct in the cloud. Rather than just trying to figure out how to get grant dollars out the door, 
we could focus on where the money needed to go and where it could come from,” she added. 

Results 

Gaining Agility to Triple Grantmaking in Response to 
Changing Needs   
In fact, the foundation expects its grantmaking to triple over pre-Sage Intacct volume by the 
end of 2020 as it funds several emergency projects to meet the needs of rural communities 
struggling with the current health and economic crisis. During times like these, access to rapid, 
trusted financial insight is critical. “I can be a strategic thought partner for my programmatic 
colleagues as we figure out how to redirect dollars in response to the pandemic,” said Mitchell. 
“If we had not been able to quickly adjust our initial back-of-the-envelope plan with validated 
information from Sage Intacct, we might have overcommitted in a big way.”

The Ford Family Foundation leverages Sage Intacct’s powerful reporting and dashboard 
capabilities to support various stakeholders with different perspectives and priorities. Mitchell 
built several custom reports, along with personalized dashboards for the foundation’s president, 
CFO, as well as each department’s director and staff. These dashboards include up-to-date 
budget reports, with data organized across important operational dimensions—such as 
spending trends by category, and impact metrics for individual programs or events. This 
visibility helps the organization track its margins for key initiatives, like child abuse prevention or 
annual scholarship conferences. 

With Sage Intacct, the foundation now has the ability to also monitor grant and contract 
commitments, including how much they’ve paid and how much is left on each contract. Finally, 
the system helps the team easily roll up their financials into reliable board reports, similar to 
what any large organization would deliver. Their nonprofit board reporting package covers not 
only high-level performance metrics and income coming from investments, but department 
and program-specific expenses as well, proactively answering common board member 
questions.
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