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About Clark Nuber

We are an award-winning CPA and consulting fi rm that works with foundations, not-for-profi t and public sector organizations, privately 

held and family businesses, angel and venture-backed companies, public companies, and high net worth individuals and their families. 

We have more than 180 people with the expertise to provide our clients with a wide variety of services, including fi nancial statement 

audits; federal, state, and international tax planning and compliance; CFO/Controller/accounting services; forensic accounting and 

internal control reviews; consulting and testing computerized systems, and specialty audits including employee benefi t plans and 

government grants.

About Our Not-for-Profi t Practice

We have a dedicated Not-for-Profi t Services Group of more than 60 people who specialize in providing audit, tax, and consulting 

services to more than 750 organizations. This team gives us the bench strength and scope that provides expertise in complex 

technical issues and the ability to grow with organizations. We are members of the Washington Society of CPAs’ Not-for-Profi t 

Committee and several of our shareholders and principals have served as chair of the committee. We also regularly provide internal, 

local and national training seminars on not-for-profi t tax, accounting and auditing issues.

Our Commitment to the Community
Serving the community in which we live and work is integral to our culture at Clark Nuber. Our employees are involved in nearly 

70 charitable and community organizations, including serving on over 50 boards. Clark Nuber, as a fi rm, made direct monetary 

contributions to over 100 different organizations in 2013. 



Letter from Our Not-for-Profi t Practice Shareholders

Welcome to the Clark Nuber 2014 Not-for-Profi t Outlook Survey, the first of what we hope to be 

many annual surveys to come. Because this is our first survey, any feedback on how to improve 

it and make the results more meaningful would be appreciated.

With any survey, the quality of the information is a function of cooperation, contributions, 

and insight from a number of individuals. The data presented in this report is based on more 

than 70 responses from a variety of not-for-profit sectors throughout the Northwest. Thank 

you all for your time in responding to our questions, for without you we’d have little to graph 

or analyze. We also thank you for sharing lessons learned, which you will see throughout the 

report in call-out boxes. Lastly, thanks to our friends and Leading Edge Alliance colleagues at 

EKS&H in Denver for their invaluable assistance with this survey.  

On behalf of the Clark Nuber Not-for-Profit Team, we are pleased to present the findings of the 

2014 Not-for-Profi t Outlook Survey.  It is our hope that community leaders, funders, academics, 

media, and the general public throughout the Northwest will find the information in this report to 

be of value in their stewardship efforts over the not-for-profit sector.

Rhona Kwiram Andrew Prather

Rob Fleming Sara Elizabeth HyreMitch Hansen

Vincent StevensJane Searing

Clark Nuber ps



About the Survey

The survey asked not-for-profi t leaders to consider both actual results and future expectations about the economy, 

their industry, and their organizations. Furthermore, participants were asked about trends and strategies, as well 

as goals and challenges for 2014. 

Results for the 2014 Not-for-Profi t Outlook Survey represent the opinions of over 70 not-for-profi t leaders. This 

report includes an analysis of results we consider to be the most informative, actionable, and insightful. (Please 

note that all percentages may not total 100% due to rounding.)
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Financial Performance

2013 saw the majority of our respondents doing 

well, where 64% had revenue and support 

exceeding total expenses. This may be tied to 

the Pacific Northwest’s economic health, which 

according to the Washington State Economic and 

Revenue Forecast Council’s Q4 2013 report, saw 

the economy expand at a moderate pace.

In concert with the upbeat economic outlook, 

most expect revenue/support to exceed total 

expenses.  The expectation of a positive bottom 

line in 2014 is up 8 percent from the actual results 

reported earlier for 2013. There are other data to 

support this outlook: the latest EDRC economic 

forecast shows that the Northwest is expected 

to continue its moderate employment growth, 

with a forecast for nominal personal income 

growth from 2015 through 2019 averaging 5.4% 

per year compared to 5.1% per year in the February 

forecast. However, on a cautionary note, core 

inflation in Seattle was 2.3% compared to 1.8% for 

the nation. The higher-than-average inflation rate in Seattle is entirely due to more rapidly 

rising shelter costs.

When asked what they anticipate to cause an expected decrease in revenue in 2014, many cite 

loss of program income, a decrease in investment performance, a reduction in contributions 

from existing donors, or large items in the prior year that are not expected to recur in 2014.

When asked how they intended to increase revenue and support in 2014, responses invariably 

fell into the following categories: growing or expanding programs; increasing fees, dues or 

tuition; and expanding the geographic regions for fundraising.
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In 2013, revenue and support mostly 

came in the form of program revenue 

or contributions, which is the norm in 

the not-for-profit world; given the wide 

variety of types of respondents, these 

results are not unexpected. The low 

percentage coming from government 

grants is also expected, given that 

competition for this area has intensified 

significantly since the recession and there 

are often strict reporting requirements. 

However, in the event of a return to recession-like conditions, a more equitable distribution 

among revenue sources may be in order.

Regarding sources of 

expected revenue, not 

much has changed 

from the 2013 actuals, 

with expectations 

mirroring 2013’s events. 

Program revenue and 

contributions remain the 

key avenues of funding 

for local not-for-profit 

organizations.

Shared Learnings: Improving Operating Effi ciencies

We recently reorganized to bring together 3 departments under one new executive 

level staff position that previously had been operating in silos with some, but not 

enough, coordination between them.”
“
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Comparing 2013 vs. 2012 in 5 major categories, generally, the categories of revenue and 

expenses saw more increases than decreases. Employment remained steady, while demand 

for services stayed consistent with staffing and volunteer hours. When asked about 2014 

expectations from the same categories, the results were similar to the 2013 actuals, with 

expectations mirroring events from 2013 vs. 2012. Absent any trend data over a significant time 

span, these results are not unexpected.



52014 Not-for-Profi t Outlook SurveyClark Nuber PS

Economic Expectations

The vast majority of respondents are 

upbeat about their overall economic 

outlook, which may be reflective of 

the Pacific Northwest’s overall gradual 

economic upturn, improvements in the 

stock market, and 2013 organizational 

performance. 

When asked for an estimate for industry 

revenue growth in 2014, many estimated 

revenue growth of 3%, which covers 

inflation and is expected.

The use of cash reserves is the 

overwhelming choice to satisfy 

expected deficits. Many in the 

“Other” category indicated that 

their losses were a result of noncash 

items such as depreciation so 

reserves would not be impacted. 

However, when asked about their 

organization’s cash reserve policy, 

we found that some were without 

a formal policy. A formal cash 

reserve policy is helpful to define 

what is included and excluded and explains how the reserves will be replenished when they 

fall below the minimum. It also serves as a means of transparency– if someone questions an 

organization’s actions, they can be directed to a policy that’s board-approved. 



6 2014 Not-for-Profi t Outlook Survey Clark Nuber PS

Cash Reserves

By an overwhelming margin, 

organizations had a good cushion 

in their cash reserves.  This is 

good news and a best practice:  An 

Urban Institute study states that 

organizations should have a 3-month 

minimum in their cash reserves. The 

reserve needs may be much greater 

than this depending on factors 

such as the volatility of cash flows 

throughout the year or the reliance 

on reimbursable grants. 

The NORI project, which gives guidelines for reserves, is a good source of information : http://

nccsdataweb.urban.org/kbfiles/863/OperatingReservesWhitePaper2009.pdf.

Regarding expectations about wages and benefits for 2014 vs. 2013, healthcare increases seem 

to dominate, which reflects the nation’s concerns in general. A recent Gallup Poll shows 

“poor healthcare/high cost of healthcare” now ranks second behind “dissatisfaction with 

government” as the top problem facing the nation. 

Though respondents generally expect a small increase in wages for 2014, what looms on the 

horizon for 2015 for employers with Seattle employees is Seattle’s $15/hour minimum wage 

legislation. Passed and signed into law on June 3, 2014, the legislation provides for an increase 

in the minimum wage in the City of Seattle to $15 an hour, phased in over time, beginning April 

2015. There are different phase-in schedules for companies based on size, and whether or not 

healthcare benefits are also offered. Though the wage increase currently affects Seattle only, 

there have been indicators of similar wage increases regionally and nationally.

Compensation
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Despite the upbeat economic outlook, the majority of 

respondents will not be offering bonuses or incentive 

compensation. This is not entirely unexpected as the 

offering of bonuses and/or incentive compensation is 

not as commonly seen in not-for-profit organizations 

as they are in the for-profit world, where both bonuses 

and incentives are used to retain top talent. On a side 

note, when asked about top challenges for the future, 

retaining talent ranked high on the list.
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Reporting

On a positive note, the majority of respondents 

are measuring impact and outcomes. This practice 

is widely used across many industries and is 

particularly relevant to not-for-profits. In an 

article for The Chronicle of Philanthropy, Amy 

Sample Ward, chief executive of the Nonprofit 

Technology Network, suggests that not-for-profits 

pick out key pieces of data from each department 

and review them regularly at staff meetings. These 

types of data can help organizations to stop making 

decisions based on hunches and identify potential 

problems early.

The vehicles for these measurements include exit surveys, focus groups, formal program 

evaluations, key performance indicators (KPIs) and dashboards, and annual board reviews. 

In general, the data obtained from the measurements are used for (1) funder reports, (2) management 

monitoring, (3) board presentations to assist in decision-making, and (4) future grant considerations.

Good news for boards – there is a wealth of information being shared. Beyond the usual 

financial statement and budget information, program outcomes and KPIs and/or dashboards 

also are being provided. KPIs offer an immediate snapshot of the organization’s overall 

performance and health. Choosing the proper KPIs to measure is key to their effectiveness in 

demonstrating success. KPIs can extend well beyond financial indicators to measure progress 

toward mission achievement and performance goals.
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Use of Technology

Technology plays a big part of respondents’ everyday operations. Accordingly, organizations 

need to be vigilant with modifying their internal controls as processes change.  Key control 

areas to watch are:

  Segregation of duties—does one person have too much control over a process?

  Data Security—Loss of data due to system intrusions or crash can be expensive to recover 

from and have a negative impact on your reputation.  

 – Consider the need for a vulnerability assessment to check your security. 

 – Review your backup protocols to make sure all important data is being backed up.  

 – Test your backups.  We worked with an organization that experienced a crash and learned 

that the backups had been done incorrectly for years. 
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When it comes to other giving strategies, social media and The Seattle Foundation’s GiveBIG 

fund drive are the respondents’ most popular choices. The average percentage annual growth 

from these social giving strategies is 3%. 

Social media can be a powerful fundraising tool. A June 2013 article on Forbes.com opines that 

humans are wired for altruism and points out that social media outlets offer an inexpensive but 

powerful way to recognize and encourage altruism. Before embarking on a campaign, however, 

organizations need to be clear about what they want to achieve and develop a clear social media 

strategy.

And with the benefits of giving via social media come pitfalls. As with any technology, an 

organization must be vigilant with their controls.  Areas to consider establishing controls 

over include online giving privacy, encryption or security of online records, proper receipting, 

transfers between accounts, supervision and monitoring, and, of course, segregation of duties.

Shared Learnings: Review and realign

With a leadership change, the board and ED did an extensive strategic review to 

understand our value proposition and funding model. Programs will be realigned to 

ensure sustainability.”

“
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Generally, respondents have no plans for capital campaigns, although more than 25% have 

plans in the future. Several factors may be in play here: 

  Capital campaigns are time intensive. Most capital campaigns last two to three years and 

some go as long as five years. 

  Donors are asked to give to the capital campaign in addition to their regular annual 

donations, and are asked to give not from their incomes but from their assets. During the 

recession, this would have been a difficult “ask.”

  Capital campaigns are resource intensive, involving sound research, long-range planning, 

careful scheduling and publicity, and an established donor base.

Of those who are currently conducting a campaign or planning a campaign, more than half 

(53%) will include endowment-focused giving.

Capital Campaigns

Shared Learnings: Self-knowledge and partnership

Identify your uniqueness as an organization and grow & expand that area. Also, don’t 

be afraid to partner with others that bring unique complementary strengths.”“
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External Impact

While 50% of respondents think the 

Affordable Care Act (ACA) roll-out will 

have a positive impact, others are split 

evenly between negative and not knowing. 

Perhaps a contributing factor to the 

uncertainty or negativity is the trouble 

many health exchanges experienced when 

they attempted to go “live” for enrollment. 

Time needs to pass before the full impact 

will bear out.

Many feel negatively or unsure about 

the political environment. Not many 

are positive. Again, this may be 

reflective of the state and national 

mood, where many are frustrated by 

legislative partisan gridlock (note 

the Gallup Poll referenced earlier - 

“dissatisfaction with government” is 

the top concern in the nation).

Shared Learnings: Measure and analyze

A key objective metric program was instituted in 2012. Year 2 predicted outcome/

measurable results have dramatically increased our ability to make quicker 

decisions and better projects for short- and long-term success.”
“
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Goals/Issues/Challenges

As  expected, meeting budget and obtaining both new funding and more funding from current 

sources are the top goals.

Other goals of importance to organizations in 2014 include board issues (recruitment and 

effectiveness), employee retention and recruitment, and building capacity and infrastructure.
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In correlation to obtaining funding being a top goal, lost or decreased funding are top concerns. 

Losing top management or talent is also a major concern, which is interesting when seen in the 

light of not planning to offer bonuses or incentive compensation.
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About the Respondents

Type

Size

Revenue/Support

* Other includes categories such as 
international, scientifi c research, civil 
liberties, government, and training.



Key Not-for-Profi t Team Contacts

Not-for-Profit Practice Leader

Rob Fleming, Audit Shareholder

RFleming@clarknuber.com

Associations, Government/Public Sector, Senior Living

Mitch Hansen, Audit Shareholder

MHansen@clarknuber.com

Healthcare, Higher Education

Sara Elizabeth Hyre, Tax Shareholder

SEHyre@clarknuber.com

Arts and Recreation, Foundations, Higher Education

Rhona Kwiram, Audit Shareholder

RKwiram@clarknuber.com

Affordable Housing, Social Services 

Andrew Prather, Audit Shareholder

APrather@clarknuber.com

Foundations, Social Services

Jane Searing, Tax Shareholder

JSearing@clarknuber.com

Healthcare, Life Sciences

Vincent Stevens, Audit Shareholder

VStevens@clarknuber.com
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