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Company overview
Since 1978, the Arizona Community Foundation has worked 
to improve the quality of life in Arizona by promoting and 
facilitating effective philanthropy through over $1 billion 
in total grants. In the tradition of community foundations 
across the country, ACF and its statewide affiliates harness 
the collective generosity of thousands of Arizonans.

“It’s a big win to have a Sage 
Intacct dashboard with all our 
biggest metrics in one spot—such 
as assets under management, 
contributions to date, and total 
grants for the year. I now know where 
we stand at any given moment.”
Kyla Quintero  
CFO, Arizona Community Foundation

Community 
foundation 
saves over
$24k with 
Sage 
Intacct
Arizona Community Foundation

Executive summary
Previous software:
• Blackbaud FIMS

Results with Sage Intacct
• Kept pace with over 11% volume growth, despite  

team turnover.
• Supported a 6.5% increase in grant processing.
• Saved over $24,000 in technical infrastructure by moving  

to best-in-class cloud systems.
• Gained real-time visibility into KPIs and trends across  

fund types.

https://www.azfoundation.org/
https://www.azfoundation.org/


Meeting the unique requirements of a  
community foundation
The Arizona Community Foundation (ACF) strives to improve 
the quality of life for Arizonans by promoting and facilitating 
effective philanthropy. Since its inception, ACF has awarded 
$1.2 billion in total grants and scholarships to support 
everything from health innovation, community improvement, 
and the environment to arts, culture, and quality education. 

With $1.4 billion in assets under management (AUM) across 
thousands of funds, and annual growth of 10% to 20%, ACF 
struggled to efficiently manage its complex operations 
using labor-intensive processes and legacy, on-premises 
software. The organization’s previous Blackbaud FIMS 
system made it cumbersome to track and manage funds 
from inbound donor gifts, various shared investment 
pools, and outbound grants. ACF wanted a modern, flexible 
solution that could be configured to a community 
foundation’s unique donor management needs, while 
providing robust general ledger accounting capabilities. 

The ACF finance team decided to implement both Sage Intacct 
and Salesforce CRM to help streamline and automate their 
end-to-end donor, grantmaking, financial, and reporting 
processes. As a result, the organization kept pace with over 
11% transaction volume growth, processed 6.5% more grants, 
and saved $24,600 per year in technical infrastructure. 
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Cloud systems bring cost savings and efficiency 
With the help of Sage Intacct implementation partner Clark 
Nuber, ACF implemented Sage Intacct and integrated it with 
Salesforce—realizing significant cost savings by eliminating 
the need for a remote desktop environment. Together, the two 
cloud-based solutions form what the team calls their new 

“operating system,” streamlining all workflows associated with 
managing ACF’s nearly 2,000 funds spanning 18 fund types, 
each with its own goals, constraints, arrangements, and fees. 

Salesforce helps the organization manage donor relationships 
and pushes new grants to Sage Intacct, which tracks fund 
balances and grant payouts and sends confirmations 
back to Salesforce. A Salesforce donor portal also pulls in 
fund reports from Sage Intacct to give donors visibility 
into each period’s gifts, grants, and investment earnings 
from different investment pools. Kyla Quintero, CFO 
at ACF, said, “Salesforce and Sage Intacct talk to each 
other in wonderful, mysterious, magical ways. The 
information flow and user experience is seamless.”

Clark Nuber also helped the organization address two of its 
most challenging financial workflows: investment allocations 
and fund fee management. They configured Sage Intacct 
Dynamic Allocations to accurately calculate and pass along the 
appropriate portion of earnings from each of ACF’s investment 
pools to the right donors. And the team built a new Sage 
Intacct Fund Fee Management utility to assess administrative 
fees for each donor based on their average daily fund balance 
or other factors determined by their agreement with ACF.

With this modern, intuitive solution in place, the finance 
team increased efficiency and shortened the monthly close 
by one week. Despite several changes over the past year, 
including employee turnover during the pandemic and a 
major software migration, they were able to keep pace with 
ACF’s increases in gifts and grantmaking. They eliminated 
time-consuming spreadsheets and workflows to more 
effectively manage all accounts payable, reconciliations, 
interfund transactions, fund reporting, and grant processing 
in less time. “With our old software, it took 25 clicks to 
record a grant everywhere it needed to appear in the system,” 
noted Kyla. “Now, with Sage Intacct and Salesforce, we 
click once, it goes all the way through both systems, and 
we’re ready to pay a grant within 20 minutes,” said Kyla.

With Sage Intacct, the finance team increased efficiency and shortened the 
monthly close by one week.
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Leveraging newfound visibility for  
continuous optimization
With robust, intuitive reporting capabilities, ACF’s finance 
team no longer has to rely on tedious manipulation in Excel 
or turn to Crystal Reports analysts to extract the insights 
they need. Instead, they use Sage Intacct to quickly produce 
separate balance sheets and profit-and-loss statements per 
fund, and track activity across various fund types, including 
donor-advised, scholarship, and endowment funds. “Having 
the flexibility to run reports directly from Sage Intacct on our 
own and drill down into specific categories is super important,” 
said Kyla. “With this visibility, we now understand the amount 
of granting that happens out of each fund and can more easily 
monitor the constraints of certain fund types,” added Kyla.

A custom Sage Intacct dashboard also highlights key 
community foundation metrics, including total contribution 
volume and dollars for the year, grant volumes and amounts, 
and current AUM. This real-time, self-service access 
to ACF’s key performance indicators gives the finance 
team deeper insight into operations so they can make 
continuous improvements over time. “The expediency 
with which we can get information means we can have 
conversations about it quicker, too,” shared Josh Kenzer, 
ACF’s vice president of information services. “We can 
analyze financial trend data as a leading indicator instead 
of a lagging indicator, and make changes by looking at 
today’s numbers rather than looking back,” said Josh.

In addition, ACF recently uncovered opportunities to optimize 
its grant approval workflows. Josh said, “Because we have 
Sage Intacct and Salesforce working in tandem, we can 
conduct interesting analysis on where our bottlenecks are. As 
we see which points in the approval process take the most 
time, we can make modifications in order to get funds from 
donors to grantees faster, which makes everyone happy.”
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https://www.facebook.com/SageIntacct/
https://www.youtube.com/sageintacctinc
https://twitter.com/SageIntacct
https://www.linkedin.com/company/sageintacct
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